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DOVER-STREET    EATH, 


64  Pemberton  Square, 

Boston,  June  24,  1902. 

Hon.  Patrick  A.  Collins, 

Mayor  of  the   City  of  Boston : 

Dear  Sir,  —  The  Trustees  in  charge  of  the  Bath  Depart- 
ment submit  herewith  the  fourth  annual  report  of  the  work 
of  the  department: 

We  include  in  the  report  a  statement  with  regard  to  the 
various  properties  in  charge  of  this  department,  their 
approximate  present  value,  and  the  use  to  which  each  of 
these  properties  is  put.  The  condition  of  the  various  centres 
under  the  charge  of  the  department  and  special  reports  of 
physical  examinations  are  also  included. 

The  extension  of  public  facilities  for  physical  exercise,  so 
as  to  include  nearly  all  of  the  most  closely  populated  dis- 
tricts of  the  city,  is  a  matter  of  peculiar  satisfaction  to  the 
members  of  the  department.  It  is  their  hope  that  within 
the  next  few  years  that  an  adequate  gymnasium  may  be 
provided  for  Charlestown,  and  that  the  present  East  Boston 
gymnasium  which  is  in  a  condition  rendering  it  wholly  unfit 
for  the  large  use  made  of  it,  will  be  replaced  by  a  new 
structure  adapted  to  the  great  needs  of  that  district.  It  is 
important  also  that  the  work  begun  upon  the  bath-house  and 
gymnasium  for  Ward  15,  South  Boston,  should  be  com- 
pleted—  $15,000  has  been  expended  upon  this  work. 

The  members  of  the  Trustees  desire  again  to  emphasize 
the  fact  that  the  returns  coming  from  the  opportunities  pro- 
vided through  it  by  the  city,  in  the  improved  physical  health, 
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the  mental  and  moral  vigor  of  vast  numbers  of  people  of 
the  city,  far  outweighs  the  financial  cost  of  the  work  of  the 
department. 

The  Institutions  Registration  Department  of  the  city  has 
shown  in  its  last  report  that  during  the  past  ten  years  there 
has  been  a  decrease  in  the  number  of  juvenile  arrests  of 
from  12  to  20  per  cent.  The  report  ascribes  this  marked 
change  in  a  considerable  degree  to  the  manifold  efforts 
which  are  made  throughout  the  city  to  turn  youthful  energy 
and  spirits  into  healthful  channels. 

It  cannot  be  doubted  that  the  most  important  agency  in 
this  direction  is  the  work  done  by  this  department  through 
the  various  bathing  beaches,  floating  baths,  playgrounds,  the 
Dover-street  bath-house,  open  for  use  all  the  year  round,  and 
the  gymnasia  with  their  systematic  class-work  lasting 
throughout  the  winter  season.  The  negative  and  preventive 
results  accomplished  are  of  course  far  less  than  the  positive 
gains  made  in  the  increase  of  happiness  and  usefulness 
which  come  to  the  patrons  of  these  different  establishments. 
From  an  economic  point  of  view  the  work  of  the  depart- 
ment results  in  a  considerable  addition  to  the  total  produc- 
tive capacity  of  the  people  of  the  city.  From  this  point  of 
view  the  expenses  of  the  department  are  an  investment 
which  will  bring  to  the  city  as  the  years  go  by  constantly 
increasing  financial  returns. 

Floating  Baths. 

The  floating  baths  have  continued  to  fulfil  their  good  use, 
but  it  is  very  important  that  several  of  them  should  be  re- 
placed at  once  by  new  structures.  These  should  be  as 
attractive  as  possible  in  order  to  secure  their  best  usefulness. 
Some  of  the  floating  baths  are  so  worn  out  as  to  be  repellent 
if  not  actually  dangerous. 

Beaches. 

The  beaches  at  the  North  End,  Wood  Island  Park,  and  L 
street  were  as  usual  very  largely  resorted  to  during  the  past 
summer.  The  new  structure  at  L  street,  which  stretches 
900  feet  along  the  beach,  and  contains  1,000  dressing-rooms, 
with  three  separate  divisions,  one  for  women  and  girls,  one 
for  men  and  one  for  boys,  has  more  than  justified  the  hopes 
of   the    Trustees    for    its    success.     Regular    instruction   in 
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swimming  has  been  provided.  Each  section  of  the  beach  is 
patrolled  by  expert  swimmers  in  boats,  who  are  constantly  on 
the  look  out  for  possible  accidents.  The  number  of  ac- 
cidents has  been  remarkably  small.  The  dredging  of  the 
beach  so  that  swimming  has  been  possible  at  all  hours  of  the 
day  has  greatly  increased  the  usefulness  of  this  bathing 
place. 

Dover-street  Bath-house. 

This  building,  which  marked  the  beginning  of  the  exten- 
sion of  municipal  bathing  facilities  beyond  the  floating  and 
beach  baths,  continues  its  remarkable  record  of  service.  It 
has  a  certain  special  character  as  a  municipal  building  on 
account  of  its  architectural  beauty  and  its  special  adaptedness 
to  its  uses.  The  greatest  variety  of  people  avail  themselves 
of  its  advantages,  including  representatives  of  all  the  many 
nationalities  in  the  city.  The  total  annual  number  of 
bathers  is  about  350,000.  It  will  be  remembered  that  there 
is  a  charge  of  one  cent  for  each  towel,  and  one  cent  for  a 
small  piece  of  soap.  Letters  are  received  from  time  to  time 
at  the  office  of  the  department,  as  well  as  many  less  formal 
sorts  of  expression,  indicate  that  the  facilities  of  the  build- 
ing are  greatly  prized  by  large  numbers  of  regular  at- 
tendants. 

Gymnasia. 

The  work  done  at  the  gymnasia  has  now  been  continued 
for  a  sufficient  period  of  years  to  show  certain  interesting 
results. 

One  important  use  of  the  gymnasia  consists  in  providing  a 
training  place  for  young  men  who  are  ambitious  to  enter 
the  service  of  the  city  as  policemen  and  firemen.  Since  the 
city  gymnasia  were  established  the  standard  in  the  physical 
examination  for  these  departments  has  risen  from  65  per 
cent,  to  over  80  per  cent.  This  has  been  very  largely  the 
result  of  the  opportunity  and  training  afforded  by  the  city 
gymnasia. 

In  one  district,  classes  of  school  children  are  sent  to  one  of 
the  gymnasia  during  school  hours  to  be  under  the  direction 
of  one  of  the  gymnastic  instructors.  The  school  teachers 
strongly  commend  this  plan.  In  this  way  the  municipal 
gymnasium  is  making  the  beginning  of  a  new  and  important 
development  upon  the  method  of  the  public  schools,  and  it  is 
hoped  that  in  the  future  there  may  be  classes  of  this  kind  at 
all  the  gymnasia.  Of  course  large  numbers  of  school  children 
are  members  of  gymnasium  classes,  held  regularly  out  of 
school  hours. 
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The  regular  class-work  for  men,  for  women,  for  boys,  and 
for  girls,  is  systematically  kept  up,  and  is  constantly  improving 
both  in  quality  in  the  instruction  given  and  in  the  interest 
and  enthusiasm  of  the  pupils.  In  nearly  all  cases  the  classes 
tax  the  capacity  of  the  gymnasium  buildings. 

Two  physicians,  a  man  and  a  woman,  are  attached  to  the 
staff  of  each  gymnasium.  They  see  that  each  applicant  for 
membership  in  the  classes  is  in  proper  physical  condition  for 
the  class-work.  In  some  cases  an  elaborate  scheme  of 
measurement  is  filled  out  and  valuable  data  collected.  It  is 
also  possible  in  many  cases  to  offer  suggestions  as  to  special 
kind  of  exercises  needed  in  order  to  correct  physical  defects 
or  overcome  special  weaknesses. 

From  time  to  time  special  exhibitions  of  class-work  are 
held,  to  which  members  of  the  city  government  and  other 
citizens  are  invited.  The  Trustees  makes  special  efforts  to 
have  the  people  of  the  city  informed  of  the  aims  and  methods 
of  the  gymnasia,  because  they  believe  so  deeply  in  the  great 
value  of  the  service  rendered  by  the  municipality  in  these 
institutions. 

The  Trustees  are  of  the  opinion  that  in  the  future  growth 
of  the  gymnasium  system  throughout  the  city  there  should 
be  large  district  buildings  rather  than  small  neighborhood 
buildings.  The  large  gymnasium  affords  space  for  a  running- 
track,  with  opportunity  for  hand  ball,  basket  ball,  etc.,  which 
cannot  be  suitably  arranged  for  in  a  small  gymnasium.  The 
important  matter  of  ventilation  always  presents  a  difficult 
problem  in  small  gymnasia.  Moreover,  the  running  expenses 
of  the  large  gymnasia  are  not  much  greater  than  those  of  the 
smaller  gymnasia. 

North  End  Playground. 

The  North  End  Playground  occupies  a  large  stretch  of 
land  connected  with  the  North  End  Swimming  beach.  This 
playground  is  under  the  competent  supervision  of  the  chief 
gymnastic  instructor,  and  gratifying  results  have  been 
secured  in  directing  healthful  summer  recreation  for  a  large 
number  of  children  from  the  crowded  tenements  in  that 
quarter.  A  considerable  force  of  persons  are  needed  in 
order  to  direct  the  games  and  sports  of  the  children  beside 
the  care  of  the  special  part  of  the  playground  reserved  for 
children.     There  is  space  for  base  ball,  hand  ball,  quoits,  etc. 

Public   Convenience   Station. 

The  underground  public  convenience  station,  situated  on 
the  Common,  near  Park  street,  has  abundantly  proved  the 
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need  of  such  provision  on  the  part  of  the  city.  At  least 
1,000  people  per  day  avail  themselves  of  the  use  of  this 
station  throughout  the  year.  The  management  of  the 
station  affords  some  difficulties,  but  there  have  been 
extremely  few  occurrences  which  could  make  the  presence  of 
the  convenience  station  on  the  Common  in  any  way  objec- 
tionable. The  Trustees  once  more  very  strongly  urge  the 
construction  of  two  or  three  more  such  stations  in  the 
crowded  down-town  squares.  The  expense  of  this  station  is 
exceedingly  light  in  proportion  to  the  vast  amount  of  ser- 
vice rendered. 

Laundries. 

The  laundry  at  Dover  street  is  now  used  during  the 
winter  months  to  its  full  capacity,  and  during  the  summer 
months  the  pressure  on  its  facilities  is  very  great.  When 
the  new  enterprises  now  under  way  are  ready  for  service  the 
amount  will  be  considerably  increased ;  and  even  with  the 
small  laundry  at  North  End  Park,  the  department  will 
hardly  have  laundry  facilities  sufficient  for  its  needs  during 
the  summer. 

Acknowledgment. 

The  members  of  the  Trustees  desire  again  to  express  their 
appreciation  of  the  valuable  and  intelligent  services  which 
the  Secretary,  Mr.  Chas.  F.  Morse,  has  rendered  in  every 
division  of  this  work. 

It  has  been  a  great  source  of  pleasure  to  the  Trustees  that 
so  large  a  proportion  of  the  emploj^ees  of  the  department 
enter  into  the  work  of  the  department  with  keen  interest 
and  appreciation.  They  have  reason  also  to  feel  that  their 
efforts  have  been  generously  appreciated  by  the  great  body 
of  the  people  of  the  city. 


STATEMENT  OF  THE  VARIOUS  PROPERTIES  UNDER 
THE  SUPERVISION  OF  THE  BATH  DEPARTMENT. 


The  following  statement  shows  all  the  property  under  the 
control  of  the  Trustees  of  the  Bath  Department  January  31, 
1902.  The  statement  of  the  cost  of  the  buildings,  land  and 
furnishings  is  approximately  correct.  The  actual  cost  cannot 
be  given,  as  much  of  the  work  was  accomplished  under 
general  maintenance  account,  and  was  not  charged  to  construc- 
tion by  loan. 
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The  following  property  was  transferred  from  the  care  of 
the  Board  of  Health  in  1898  when  the  Bath  Department  was 
created : 

Wharf,  Located  at   the  Chelsea  Bridge,  • 
East  Boston. 

Boats,  floating  platforms,  rafts,  tools,  ropes,  blacksmiths', 
carpenters',  calkers',  painters',  coopers',  and  other  mechanics' 
supplies,  approximate  value  13,000. 

Twelve  floating  houses,  ranging  in  age  from  twenty-five 
years  to  a  new  one  just  completed  in  1897,  including  all 
supplies,  such  as  lamps,  ropes,  guards,  booms,  tools,  etc.,  at 
$3,000  each  — $36,000. 

The  wharf,  with  its  blacksmith,  carpentry,  paint-shop  and 
office,  is  leased  year  by  year  from  the  owners.  Tbe  plant 
remains  to-day  as  in  1898,  and  is  very  well  adapted  for  the 
work  of  this  department.  It  comprises  a  very  large  wharf, 
about  75  by  300  feet,  with  shops  equipped  for  the  kinds  of 
work  to  be  done. 

There  is  also  a  set  of  heavy  blocks  on  which  the  houses 
can  be  floated  for  repairs  and  where  new  ones  may  be  built. 

There  is  an  anchorage,  with  the  necessary  dolphins,  about 
150  by  800  feet,  enough  for  about  twenty  houses  if  needed 
in  future. 

This  property  should  be  purchased  by  the  city  not  only  for 
use  by  this  department,  but  for  any  other  department  which 
requires  a  water  frontage. 


The  twelve  locations  for  houses  with  run-ways,-  fences, 
etc.,  by  courtesy  of  the  Bridge  Division,  came  under  the 
control  of  the  Bath  Department.  The  cost  of  these  run- 
ways is  approximated  at  |500  each  — 16,000. 


At  L-street  beach.  South  Boston,  a  series  of  sheds,  with 
about  200  small  rooms,  were  located  until  1900.  These 
have  all  been  removed,  and  an  ample  structure  erected  for 
use  of  men  and  boys,  and  at  the  K-street  beach  adjoining  is  a 
house  for  women  and  girls.  A  description  of  this  place  will 
be  found  further  on. 


Commercial  Point,  in  Dorchester,  a  row  of  small  closets 
was  built  costing  about  11,000.     These  old  closets  are  still 
there,  but  the  needs  of  Dorchester  demand  a  far  better  ar 
range ment  than  is  now  in  use.     The  beach  is  leased  year  by 
year  at  a  small  rental. 
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Eight  antiquated  iron  street  urinals  and  three  wooden 
convenience  stations  on  the  Boston  Common  and  Public 
Gardens  were  also  turned  over  to  the  care  of  the  Bath  Trus- 
tees. From  time  to  time  since,  one  after  the  other  of  the 
street  urinals  have  been  ordered  down  by  the  City  Council, 
and  it  will  not  be  long  before  they  must  all  give  way  to 
some  better  form  of  convenience  station.  There  can  be  no 
value  put  on  this  property  because  of  its  poor  condition. 


During  the  year  1898  the  Bath  Trustees,  with  special 
appropriations  and  by  all  kinds  of  devices  economical,  suc- 
ceeded in  building  and  opening  up  the  following  places  : 

Spring  Street,  West  Roxbury  (Appropriation,  $2,500). 

Floating  pool,  two  houses,  with  platforms,  run- ways,  toilet 
closets,  shower  baths,  rafts,  lockers,  etc.  These  houses  were 
transferred  election  booths  that  were  given  to  the  department. 
Beyond  repairs,  nothing  has  been  added  since  that  time. 

This  place  could  be  made  into  a  good  beach  at  small  cost, 
and,  by  the  addition  of  more  closet  accommodation,  would 
prove  a  great  benefit  to  that  part  of  the  city. 

The  property  belongs  to  the  city,  and  in  the  immediate 
neighborhood  are  many  banks  from  which  sand  could  be 
drawn  to  form  a  beach,  after  removing  the  mud  and  weeds 
on  the  shore. 


Orchard  Park  Pool. 

A  concrete  pool,  thirty  feet  by  eighty  feet,  was  built  and  a 
two-and-a-half  main  water  supply  and  sewer  connections  made 
at  a  cost  of  $2,000.  Three  election  booths  were  fitted  up  at 
a  cost  of  $1,000.  The  pool  was  fenced  in  and  wooden  walks 
laid  all  around.     This  place  remains  as  it  was  in  1898. 


Cabot-street  Pool. 

This  pool  was  built  in  the  ward-room.  Ward  18,  and  was 
arranged  for  summer  use,  with  lockers,  shower  baths,  etc. 
In  the  fall  the  pool  was  floored  over  and  left  ready  for  use 
as  a  ward-room.     The  total  cost  was  about  $3,000. 

In  1902  it  was  torn  down,  and  a  modern  building,  to  cost 
about  $100,000,  will  soon  be  built  on  the  site  of  the  old 
bath-house. 
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Savin  Hill  Beach,  Dobchester. 

Here  a  small  portion  of  the  beach  is  hired  each  year,  and 
a  portable  election  booth  erected  during  the  summer  time 
for  the  use  of  men  and  boys.  The  value  of  this  property, 
including  some  300  lockers,  supplies,  tools,  boat,  platform, 
etc.,  is  about  |1,000. 

Near  at  hand,  under  the  control  of  the  Park  Department, 
is  a  house  with  some  60  closets  for  the  use  of  women  and 
girls   as  well  as  men  and  boys. 


North  End  Park. 

The  control  of  this  property  is  vested  in  the  Park  Depart- 
ment, but  by  a  special  arrangement  the  Bath  Department  has 
control  of  the  bathing  facilities,  and  in  1902  managed  the 
playground. 

This  great  property  is  situated  in  the  most  thickly-settled 
portion  of  the  city,  and  covers  about  six  acres  of  ground. 
It  was  formerly  a  series  of  wharves,  but  as  now  arranged  it 
becomes  a  magnificent  property  for  the  purpose  designed. 

It  combines  a  playground,  open-air  gymnasium,  swimming 
beach  for  both  sexes,  and  two  recreation  piers.  Accommoda- 
tions here  are  excellent  for  bathing,  as  there  are  about  300 
closets  for  men  and  many  hundred  lockers  for  boys. 

There  are  on  the  women's  side  about  300  rooms  for  use  of 
the  women  and  girls. 

There  are  shower  baths,  toilet  rooms,  shelter  tents,  sand 
boxes,  floating  platforms,  boats,  lifelines,  and  a  floating  boom 
all  around  the  bathing  bay  to  keep  off  debris  from  the  river. 

This  entire  plant,  with  its  extensive  laundry,  is  approxi- 
mately worth  11,000,000,  and  it  is  probably  one  if  the 
most  valuable  pieces  of  property  owned  by  the  municipality 
for  the  free  use  of  its  people. 


L  AND  K  Streets  Beach,  South  Boston. 

This  plant  is  one  of  the  most  complete  of  its  kind  in  the 
United  States.  By  a  series  of  fences  built  far  out  into  the 
water  the  boys  are  separated  from  the  men,  and  the  women 
and  girls  are  kept  by  themselves  farther  along  the  beach. 
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Men  and  boys,  by  a  time-honored  custom,  and  also  because 
of  the  great  economy  in  providing  bathing  suits,  are  per- 
mitted to  bathe  without  suits  at  this  beach. 

There  are  in  all  about  1,000  rooms  for  men,  200  rooms 
ior  women  and  girls,  and  hundreds  of  lockers  for  boys.  This 
plant  cost  160,000. 


Wood  Island  Park  Beach. 

This  beach  was  in  charge  of  the  Park  Department,  but 
the  management  of  the  bathing  facilities,  by  an  arrangement 
with  the  Park  Trustees,  was  left  to  the  Bath  Department  in 
1898.  Since  taking  the  property  in  charge  the  Bath  Trus- 
tees have  greatly  added  to  its  accommodations,  and  at  the 
present  time  it  consists  of  some  150  closets  for  men  and  100 
closets  for  women  and  girls.  Besides  these  there  is  a 
separate  house  for  boys.  There  is  also  a  central  building 
used  for  officers  and  toilet  rooms.  The  total  cost  of  these 
bouses,  including  plumbing,  was  |1 0,000. 


Dewey  Beach,  Charlestown. 

This  property  consists  of  four  houses,  formerly  election 
booths,  with  run-ways,  shower  baths,  toilet  rooms,  etc.  There 
are  about  120  closets  in  all,  and  150  lockers.  The  entire 
property  cost  about  $5,000. 


One  of  the  old  floating  houses  was  abandoned  and  a  new 
one  of  an  improved  type  built  in  1898  at  a  cost  of  |4,000. 
This  was  located  at  ^Harvard  bridge  at  first,  but,  owing  to 
the  greater  needs  at  West  End,  it  was  later  located  at 
the  West  Boston  bridge.  This  newer  style  of  house  has  an 
open  roof,  and  has  lockers  in  a  large  room  instead  of  the 
small  closets.  This  method  is  far  better  for  boys  and  men, 
but  is  not  adapted  for  women  and  girls. 

This  style  of  house  will  in  the  future  prevail  when  new 
ones  are  built.  It  is  being  copied  by  many  cities  where 
floating  houses  are  used. 


East  Boston  Gymnasium. 

In  1898,  by  ordinance,  the  care  of  the  East  Boston  Gymna- 
sium was  transferred  from  the  Park  Department  to  the  Bath 
Department. 
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This  property  consists  of  a  lot  of  land,  100  feet  by  140 
feet,  and  a  building  thereon  about  the  same  size.  After 
being  fitted  up  as  a  gymnasium  by  the  owner,  Mrs.  Daniel 
Ahl,  it  was  presented  to  the  city,  to  be  used  as  a  municipal 
gymnasium.  The  building  is  very  old,  and  should  have  long 
ago  been  torn  down  and  a  modern  gymnasium  erected  in  its 
place.  The  gymnasium  has  a  floor  space  of  112  feet  in 
length,  TO  feet  in  width;  locker  and  dressing-room  space 
downstairs  76  feet  in  length  and  25  feet  in  width ;  locker 
and  dressing-room  space  upstairs  60  feet  in  length  and  25 
feet  in  width,  including  a  well-arranged  gymnastic  apparatus, 
about  15  shower  baths  and  some  600  lockers.  This  plant  is^ 
valued  at  about  125,000. 


Ward  13  Gymnasium. 

This  building  was  erected  under  a  special  appropriation 
for  $28,000,  and  fitted  up  with  showers,  apparatus,  etc.,  at  a 
cost  of  $5,000.     The  boiler-house  cost  about  $2,000. 

This  plant  was  the  first  to  be  built  by  the  city  especially 
for  use  as  a  gymnasium,  and  was  tried  as  an  experiment  to 
ascertain  the  needs  of  the  city  in  this  direction.  Its  success 
has  led  to  the  opening  of  three  smaller  gymnasia  in  Wards 
7,  9  and  19,  and  to  the  appropriation  of  large  sums  for  other 
gymnasiums  in  other  parts  of  the  city. 

In  Ward  13  Gymnasium  the  floor  space  is  98  feet  in 
length  and  68  feet  in  width ;  locker  and  dressing-room  space 
downstairs  for  men,  52  feet  in  length  and  24  feet  in  width ; 
locker  and  dressing-room  space  upstairs  for  women,  88  feet 
in  length  and  17  feet  in  width;  bath-room  space,  20  feet  by 
13  feet,  including  300  lockers  and  20  shower  baths.  The 
gymnasium  is  fitted  up  with  all  the  best  forms  of  apparatus 
and  running  track.  It  is  a  model  gymnasium,  well  lighted 
and  ventilated. 


TvLER  Street  Gymnasium. 

This  building  is  leased  for  a  term  of  years  and  is  well 
fitted  with  apparatus.  The  floor  space  is  62  feet  in  length 
and  37  feet  in  width;  the  locker  and  dressing-room  space 
downstairs  for  men  and  women  is  34  feet  in  length  and  37 
feet  in  width:  locker  and  dressing-room  space  upstairs  for 
women  only  is  30  feet  in  length  and  18  feet  in  width,  in- 
cluding 200  lockers  and  12  shower  baths.  The  cost  of  the 
apparatus  is  about  $3,500,  including  the  plumbing. 


Bath  Depaktment.  11 

Ward  9  Gymnasium. 

This  building  was  bought  with  the  land  in  1899  by  the 
Bath  Department  Trustees,  and  fitted  up  for  use  as  a  gym- 
nasium at  a  total  cost  of  about  $20,000. 

It  has  a  floor  space  of  58  feet  in  length  and  36  feet  in 
width ;  locker  and  dressing-room  space  for  men  and  women, 
25  feet  in  length  and  20  feet  in  width. 

Its  apparatus  is  the  same  as  at  Ward  7  Gymnasium,  and  it 
accommodates  the  same  number  of  people. 


Ward  19  Gymnasium. 

This  gymnasium  is  the  ward-room,  and  during  the  time 
of  elections  is  used  as  such.  The  apparatus  is  arranged  so 
as  to  be  removed  quickly,  and  shows  what  can  be  done  at  a 
very  moderate  cost. 

The  floor  space  is  54  feet  in  length  and  36  feet  in  width; 
locker  and  dressing-room  space  for  men  and  women,  17  feet 
in  length  and  15  feet  in  width,  including  about  200  lockers 
and  12  shower  baths.    The  cost  to  fit  it  up  was  about  |5,000. 

The  control  of  this  building  is  vested  in  the  Public 
Buildings  Department. 

Dover-street  Bath-house. 

Here  is  located  central  to  all  the  city  a  house  exclusively 
for  bathing.  This  magnificent  building  of  brick  and  stone, 
together  with  the  land  on  which  it  is  built,  cost  the  city, 
complete,  $90,000. 

It  contains  33  showers  for  men  and  boys,  and  17  showers 
for  women  and  girls. 

There  are  5  tub  baths  for  the  women  and  3  for  the  men. 

There  are  toilet-rooms  and  a  very  large  laundry,  office, 
waiting-rooms,  and  the  superintendent's  apartments  —  a 
most  complete  and  serviceable  building  in  every  way. 


Park-street  Convenience  Station. 

In  1899  the  Trustees  of  the  Bath  Department,  under  a 
special  appropriation  of  $15,000,  built  the  underground  sta- 
tion on  the  Common. 

This  station  has  a  section  for  women  as  well.  The  two 
entrances  are  on  opposite  sides  from  each  other.  In  the 
men's  side  there  a're  9  closets,  15  urinals  and  2  wash-bowls, 
with  hot  and  cold  running  water,  and  on  the  women's  side  9 
closets  and  4  wash-bowls,  with  hot  and  cold  running  water. 
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The  great  necessity  of  the  city  in  this  respect  must  soon 
be  met,  and  this  style  of  building  may  well  be  made  the  type, 
because  of  its  economy  of  space  in  the  various  public  squares, 
where  they  should  be  located. 


Summary. 

Wharf  property $3,000  00 

12  floating  houses 

36,000  00 

12  runways,  etc. 

6,000  00 

Commercial  Point 

1,000  00 

East  Boston  Gymnasium  . 

25,000  00 

Spring-street  beach 

2,500  00 

Orchard-park  pool     . 

3,000  00 

Cabot-street  pool 

3,000  00 

Wood  Island  park     . 

10,000  00 

Dewey  beach,  Charlestown 

9,000   00 

Savin-Hill  beach,  Dorchester 

1,000  00 

North  End  park 

,» 

.       1,000,000  00 

L  and  K  streets,  beach 

62,000  00 

Ward  13  Cymnasium 

35,000  00 

Ward     7            "         . 

3,500  00 

Ward    9            "        . 

20,000  00 

Ward  19            "        . 

5,000  00 

Dover- street  bath-house     . 

90,000  00 

Convenience  station 

15,000  00 

$1,330,000  00 

FINANCIAL   STATEMENT. 

The  appropriation  for  the  department  for  1901  and  1902 
was  ill5,000  ;  revenue  received  $7,683. 95  —  making  a  total 
of  $122,682.95.  To  this  amount  an  additional  sum  of 
$25,755.06  was  added,  through  the  courtesy  of  Mayor  Hart, 
making  the  total  expenditure  for  the  fiscal  year  $148,439.01. 

The  following  is  an  itemized  table  of  its  expenditures 
taken  from  the  auditor's  report : 

Department  Expenses  : 
Chas.  F.  Morse,  Secretary 
Employees  . 
Horse-keeping 
Printing 

Travelling  expenses 
Telephone  service 
Stationery   . 
Furniture 

$6,793  40 


$2,487  64 

2,385 

27 

595 

78 

459 

31 

368 

25 

195 

59 

181 

45 

120 

11 

Carried  forward  . 


,793  40 
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Brought  forward 

•                   « 

•                   « 

. 

$6,793 

40 

Bath-houses  and  Beaches  : 

Employees  .         .         .         .         . 

$78,914 

39 

Repairs  and  improvements    . 

9,067 

98 

Boats,  furnishings  and  small  sup- 

plies        .         .          .         .         . 

6,359 

46 

Heating  Dover-street  bath-house 

5,122 

75 

Bathing  suits 

2,774 

49 

Cartage 

2,462 

00 

Electric  lighting  . 

2,255 

88 

Bents 

1,550 

00 

Use  of  tow-boats 

615 

00 

Fuel    . 

209 

35 

' 

Ice 

113 

35 

Medical  supphes  . 

98 

35 

109  543 

00 

Urinals  : 

J.  V  >7  ,  t#Tt«J 

w 

Employees  .... 

$8,510 

69 

Bepairs        .... 

1,242 

81 

Furniture  and  small  supplies 

486 

32 

Electric  lighting  . 

279 

52 

Fuel 

121 

29 

Water          .... 

82 

00 

Travelling  expenses 

60 

00 

Gas     ..... 

55 

44 

10  888 

07 

Gymnasia : 

JL  V/  ■  \jfJ\J 

\J  1 

Employees  .         . 

.      $13,060 

62 

Electric  lighting   . 

2,149 

43 

Fuel 

2,145 

98 

Furnishings  and  small  supplies 

1,969 

60 

Bepairs        .... 

1,531 

24 

Gas     ..... 

388 

17 

Cartage 

19 

50 

21,264 

54 

K}^ 

8148,439 

01 

List  of  Summer  Bathers  Dating  from  the  Opening, 
June  15,  1902,  to  September  13,  1902. 


Maiden  bridge 

61,250 

Charlestown  beach     . 

95,841 

Chelsea  bridge 

55,180 

Wood  Island  park 

99,799 

Cabot  street      .         .          . 

81,676 

Orchard  park    . 

67,237 

Carried  forward 


460,983 
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Brought  forward 
Commercial  Point 
Jeffries'  Point   . 
Dover-street  bridge 
Savin  Hill 
Brighton  beach 
Border  street     . 
"Warren  bridge 
Craigie's  bridge 
West  Boston  bridge 
L  and  K-street  beaches 
North  End  park 


Total  attendance,  beaches  and  baths    . 
Attendance  at  all-the-year-round  baths 


460,983 
55,321 
29,007 
60,672 
25,487 
34,615 
85,934 
84,044 

119,533 
73,215 

697,307 

215,359 


Grand  total 


1,941,477 
564,028- 

2,505,505 


REPORT  FROM  OCTOBER  15,  1901,  TO  JUNE  1,  1902. 

To  the  Bath  Trustees: 

As  medical  director  for  the  women  and  children  at  the 
Ward  9  and  Commonwealth  Park  Gymnasia,  I  herewith 
submit  the  annual  report. 

During  the  past  year  the  work  has  continued  along  the 
old  lines  with  some  branching  out  along  new  lines. 

Among  the  children,  as  in  the  past,  we  find  at  the  opening 
of  the  classes  slight  spinal  curvatures  which,  in  the  majority 
of  cases,  are  overcome  by  exercises ;  and  at  the  close  of  the 
classes  we  find  the  spines  much  straighter,  with  better 
general  carriage. 

Quite  a  number  of  children  with  pronounced  curvatures, 
and  other  defects,  are  being  recommended  to  the  gymnasium 
by  their  family  physician,  and  we  have  had  several  such 
cases  under  our  care,  who  have  received  special  prescription 
work  after  examination,  the  professor  in  charge  following 
out  the  line  of  work  as  planned. 

One  boy  in  very  delicate  health,  with  chest  and  spinal 
deformity,  was  examined,  owing  to  his  timidity  and  horror, 
from  some  past  experience  of  a  man  physician.  His  mother 
became  a  member  of  the  morning  class,  and  reported  a  great 
improvement  in  both. 

At  the  Ward  9  Gymnasium  the  children's  classes  have 
been  about  the  same,  while  the  young  women's  classes  have 
grown  greatly.     A   morning    class   of   married   women    has> 
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rivalled  the  former  in  numbers  and  in  work  —  perhaps  the 
greatest  improvement  in  general  health  has  been  noted  in 
this  class. 

A  glance  at  the  special  work  will  show  thirty-five  members 
of  the  morning  class  requiring  special  exercises,  and  that 
4oes  not  include  the  number  who  applied  for  exercises  to 
reduce  weight,  four  of  whom  were  over  190  pounds."  Many 
cases  of  indigestion  have  reported  entirely  better  at  the  close 
of  the  season,  and  there  has  been  a  general  reduction  of 
superfluous  weight  with  increase  in  development  in  the 
members  who  were  thin. 

We  have  had  nine  cases  which  required  careful  watching 
owing  to  some  heart  lesion.  Some  of  these  women  had 
attended  private  gymnasia  where  the  work  was  too  guarded, 
with  no  improvement.  We  have  endeavored  to  strengthen 
the  heart's  action  and  general  muscular  condition  by  exercises 
carefully  watched,  and  guardedly  increased,  with  excellent 
results  in  each  case. 

At  the  Commonwealth  Park  Gymnasium  the  classes  have 
continued  the  same  as  last  year  The  morning  class  of 
married  women  has  been  smaller,  but  they  have  been  none 
the  less  enthusiastic.  Our  class  of  bathers  only,  ranging 
from  four  to  nine  years  of  age,  have  been  very  faithful, 
attending  regularly  with  a  noticed  improvement  in  health 
and  general  cleanliness. 

The  evening  class  of  young  women  has  been  the  most 
interesting  from  a  medical  standpoint.  j\Iuch  special  work 
has  been  accomplished.  Mr.  Walsh,  professor  in  charge, 
believing  in  developing  the  individual  needs  as  much  as 
possible  and  we  have  worked  with  much  the  same  system 
that  we  used  in  the  East  Boston  Gymnasium  several  years 
^go.  In  this  class,  too,  are  many  private  patients,  who  have 
taken  back  to  their  physicians  good  reports. 

After  the  burning  of  the  Tyler-street  Gymnasium  the 
majority  of  the  young  women's  class  joined  Ward  9  Gymna- 
sium, a  few  going  to  the  Commonwealth  Park  Gymnasium, 
and  they  are  included  in  this  report. 

Anthropometric  measurements  have  been  taken  upon 
request,  and  in  all  cases  chest  measurements  have  been  re- 
corded, including  the  width  and  depth,  with  the  chest  capac- 
ity as  shown  by  the  spirometer.  In  re-examining  there  has 
been  found  an  increase  not  only  in  the  chest  measurements 
but  in  the  capacity,  with  more  regularity  in  the  hearts'  action, 
where  there  was  any  deviation  from  the  normal. 

In  both  gymnasia  defects  caused  by  occupations  have  been 
corrected  as  much  as  possible.  Informal  talks  upon  the 
hygiene  of  dress,  sleep,  diet,  bathing,  etc.,  have  been  given 
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during  dressing  time,  the  young  women  evincing  great  ear- 
nestness in  what  concerns  their  well-being.  Many  have  talked 
over  their  ailments,  physical  and  mental,  often  requesting  a 
medical  prescription,  which  has  been  freely  given.  The  gen- 
eral spirit  of  friendliness  between  the  medical  director  and 
the  class  members  has  grown  greatly,  with  advantages  to  alL 


Ward  9  Gymnasium. 

Total  number  examined  .... 
"  "        women       .... 

"  "        morning  class    . 

"  ''        children  (including  1  boy) 

"  "        re-examined 

Number  requiring  special  chest  work 

(Number  of  morning  class,  9.) 
Number  requiring  abdominal  work  . 

(Number  of  morning  class,  17.) 
Number  requiring  heart  work  . 

(Number  of  morning  class,  9.) 
Number  requiring  spinal  work 

(Number  of  children  included,  45.) 

Total 

Number  who  consulted  medically 

"  "  "  surgically     . 

Number  of  vaccinations  .... 


19 
29 
10 
63 


Students 

Teachers 

Stenographers 

Dressmakers 

Proofreaders 

Bookkeepers 

Commonwealth 

Total  number  examined     . 
"  "         women 


Occupations. 

Saleswomen 
Laundress    . 
Machine  stitcher 
Housekeepers    . 
At  Home 


Paek  Gymnasium. 


morning  class 


u 
u 
u 


children 

taking  baths  only 
re-examined 
Number  requiring  special  chest  work 

(Number  of  morning  class,  5.) 
*'  '*         abdominal  work    . 

(Number  of  morning  class,  7.) 
"  "         spinal  work 

(Number  of  children  included,  50.) 

Total 

Number  who  consulted  medically 
''         "  "         surgically 


22 


21 


64 


207 
127 

6a 

81 

47 


121 

10 

3 

6 


4 
1 
1 

68 
10 


234 
97 
25 

137 
30 
40 


107 
22 

2 
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Occupations, 


Students 

.     .         3 

Stenographers  . 
Dressmakers 

.  .  6 
.     .         5 

Milliners 

.     .          2 

Bookkeepers      .     . 
Saleswomen 

.  .  3 
.     .          4 

Clerks      .      .     .      . 
Factory  employees 
Telegraph  operator 
Housekeepers    . 
At  Home 


4 
7 
1 
25 
6 


Helen  I.  Doherty,  M.D. 


To  the  Bath   Commissioners: 

Gentlemen,  —  In  making  my  report  for  the  year  1901-02, 

I  am  glad  to  be  able  to  begin  by  saying  that  the  increase 
in  attendance  in  all  the  gymnasiums  under  my  charge  during 
that  period  has  been  unprecedented.  So  great  has  been  the 
attendance,  that  the  roomy  gymnasiums  in  South  Boston  and 
East  Boston  were  for  the  first  time  found  inadequate  both  in 
floor  space  and  locker-room.  The  smaller  gymnasiums  in 
Wards  7,  9  and  19,  have  been  so  crowded  that  on  many 
occasions  class-work  was  hampered. 

This  overwhelming  increase  cannot  be  attributed  to  a 
spasmodic  or  transitory  interest  in  gymnastics.  It  is  due  to 
advancing  intelligence  and  to  the  wide  and  salutary  dissem- 
ination of  physiological  truths  among  the  masses.  The 
recent  advent  of  magazines  devoted  to  the  diffusion  of 
hygienic  knowledge  has  been  followed  by  splendid  results. 
Thousands  of  persons  leading  sedentary  lives  are  advised  by 
these  magazines  of  the  importance  of  physical  training;  and 
where  in  former  times  these  people  suffered  themselves  to 
lapse  into  physical  decline  they  now  flock  to  the  gymnasium 
to  avail  themselves  of  the  opportunities  therein  afforded  of 
cultivating  a  robust,  healthy  organization. 

When  we  consider  that  improved  machinery  displaces 
labor  and  tends  to  lessen  the  hours  of  toil,  it  is  easy  to  see 
that  man's  physical  exercise  in  the  future  is  to  be  voluntary 
in  gymnasiums  rather  than  compulsory  in  daily  work. 
Therefore  attendance  in  gymnasiums  must  continue  to  in- 
crease at  perhaps  more  than  the  present  rate,  and  if  this 
increase  is  to  be  met  more  gymnasiums  must  be  added  and 
more  instructors  engaged. 

The  system  of  class-work  that  I  introduced  in  all  the 
gymnasiums  was  partly  German-American,  partly  Y.  M.  C.  A., 
and  partly  my  own.  As  no  one  system  of  gymnastics 
was  sufficiently  elastic  to  be  universally  applied  in  our  field 
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-of  work,  where  we  had  both  sexes  and  all  ages  to  treat,  1 
was  compelled  to  formulate  one  in  which  I  included  the 
elements  of  many. 

The  class-work  which  was  made  a  feature  of  our  training, 
comprised  drills  in  free  movements,  dumb  bells,  wands,  In- 
dian clubs,  and  light  apparatus.  The  principles  of  change 
and  progression  were  scrupulously  observed  in  these  drills, 
thus  insuring  advancement  and  absence  of  monotony. 

The  object  of  class-work  is  to  secure  the  greatest  general 
benefit  to  the  largest  possible  number,  and  in  this  particular 
we  were  eminently  successful  as  our  medical  examinations 
proved. 

Special  work,  or  medical  gymnastic  treatment  was  given 
to  many  persons  for  hollow  chests,  spinal  curvatures, 
depressed  shoulders,  and  a  symmetrical  development.  The 
results  in  these  cases  were  commensurate  with  the  interest 
and  zeal  displayed  by  the  pupils  in  performing  the  prescribed 
work. 

The  number  of  persons  sent  to  the  gymnasiums  by  physi- 
cians for  the  correction  of  physical  defects  were  amazingly 
large.  Cases  of  this  sort  which,  before  gymnasiums  were 
opened,  must  have  been  allowed  to  distress  persons  during 
their  entire  lives,  being  brought  to  our  attention,  were  either 
wholly  cured  or  greatly  relieved.  The  importance  of  this 
special  work  cannot  be  too  much  emphasized ;  and  to  do  it 
justice,  I  am  sorry  to  say,  our  limited  number  of  instructors 
are  insufficient. 

Great  attention  was  paid  to  children's  classes.  The  exer- 
cises given  to  them  were  simple  and  elementary,  and  took  up 
but  a  small  portion  of  their  time.  I  believe  that,  for  children, 
the  gymnasium  should  serve  more  as  a  playground,  where 
they  can  indulge  their  natural  desire  for  childish  sport  and 
gambols,  than  as  a  gymnastic  school,  where  they  are  con- 
strained by  excessive  discipline. 

No  science  can  dictate  anything  more  salutary  for  children 
in  the  way  of  exercise  than  their  own  natural  impulse  to  play. 

The  care  of  children  has  been  in  strict  accordance  with 
this  view.  Varied  games  were  abundantly  devised  for  them, 
and  in  their  climbing  and  running  every  precaution  was 
taken  to  minimize  the  danger  from  falling. 

Owing  to  this  good  care,  and  also  to  good  fortune,  I  am 
liappy  to  say  that,  although  thousands  of  children  visited  the 
various  gymnasiums  during  the  year,  not  one  serious  acci- 
dent has  been  recorded. 

Kindergarten  work  was  introduced  at  the  women  and  girls 
department  of  the  L-street  bath  this  season.     A  shelter,  60 
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feet  long  and  13  feet  wide,  was  built,  and  abundant  tilts, 
tiddly-boards,  sliding-boards,  pails  and  shovels  and  other 
amusments  were  put  in  use.  Six  small  hammocks  were 
hung,  especially  designed  for  the  exclusive  use  of  sickly 
children  and  infants.     These  were  continually  occupied. 

The  shelter  was  crowded  at  all  times  by  the  mothers  and 
children  who  came  to  spend  the  day  at  the  beach.  Eating 
lunch  while  in  bathing  costume  was  a  popular  practice.  It 
was  not  uncommon  to  see  forty  or  fifty  women  and  children 
enjoying  such  feasts  at  noontime. 

Judging  from  the  number  of  enfeebled  women  and  chil- 
dren who  courted  health  at  the  beach  every  day,  it  is  evident 
that  people  in  general  are  awakening  to  the  value  of  fresh 
air,  sunshine,  and  salt  water.  Nor  were  these  persons  who 
sought  health  in  this  manner  dissajDpointed.  The  change 
wrought  in  their  appearance  was  almost  incredible. 

At  the  North  End  park,  kindergarten  work  was  carried  out 
on  the  same  lines  as  at  L-street.  A  wire  fence  was  placed 
around  the  old  shelter,  making  an  enclosure*  about  60  feet 
square,  and  five  new  swings  were  added,  making  a  total  of 
fifteen.  Other  amusements  and  exercising  apparatus  in  suffi- 
cient number  were  kept  constantly  on  hand.  This  enclosure 
was  reserved  for  women,  and  boys  and  girls  under  eight 
years  of  age. 

On  the  playground  a  combination  apparatus  was  placed  in 
one  of  the  jumping-boxes,  which  consisted  of  high  and  low 
parallel  bars  and  high  and  low  vaulting  bars.  A  basket-ball 
court,  50  feet  square,  was  laid  out  and  covered  with  sand,  4 
inches  deep.  Jumping-boxes  were  repaired  and  filled  with 
tan  bark. 

The  hand-ball  court  was  renovated,  and  four  quoit  courts 
were  put  in  use.  The  base-ball  diamond  was  levelled  and 
put  in  order.  The  ball  ground  was  used  mostly  by  organized 
clubs  who  resided  in  North  End. 

Bats  and  balls  were  furnished  for  boys  under  twelve  years 
of  age. 

The  abundant  advantages  accruing  from  the  use  of  the 
North  End  park  have  become  so  well  known  that  it  would 
be  superfluous  for  me  to  advert  to  them. 

James  L.  Walsh, 

Supe7'intendent  of  Grymnasia. 
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Leonard  D.  Ahl 

Thomas  J.  Lane 

Mrs.  Jacob  H.  Hecht         .... 

Henry  Ehrlich,  M.D 

William  W.  Whitmarsh  .... 
Mrs.  Lawrence  J.  Logan  .... 
Kobert  a.  Woods         


Term  ending  1903 
1904 
1905 
1905 
1906 
1907 
1907 


Thomas  J.  Lane, 

Chairman. 

Charles  F.  Morse, 

Secretary. 


